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Executive summary 
 

This document gives an overview of the communication activities carried out in WP6 of the 
NUTRIMAN project, a project that has received funding from the European Union’s Horizon 2020 
programme, grant agreement No. 818470. 
 
The main objectives of NUTRIMAN communication Work Package (WP6) was to: 

 reach out to society and show the impact and benefits of EU-funded innovative “ready for 
practice” results of the R&I activities, e.g. by addressing and providing possible close to 
market solutions to fundamental societal challenges, 

 inform about and promote the project and its results/success, 

 target multiple audiences beyond the project’s own community incl. media and the 
broad public, and 

 generate and drive the communication traffic to the NUTRIMAN project website 
www.nutriman.net. 

 
In this context the NUTRIMAN project implemented to  

 take strategic and targeted measures to promote the action itself and its results to multiple 
audiences beyond the project’s own community, 

 define clear (measurable) communication objectives derived from the overall project 
objectives, 

 define the audience(s) that we want to reach with our communication activities including 
the media and the public, and possibly engage in a two-way exchange, 

 formulate key messages for each target group and choose the right medium and means to 
transport them and 

 demonstrate how EU funding tackles societal challenges. 
 
The objectives and actions above were incorporated into the NUTRIMAN Communication Plan 
presented as Deliverable 6.1. This deliverable described the means and the channels that will be 
used by the NUTRIMAN consortium to ensure that the project and results are communicated in the 
most effective way possible to a broad range of target groups interested in nutrient management 
and nutrient recovery. 
 
The communication activities have been carried out under the Tasks: 6.2 Project website; 6.3 links to 
national websites; 6.4 Newsletter; 6.5 Social media; 6.6 Online and printed material; 6.7 Press 
releases, media campaign, publications. The main communication activities can be summed up as 
followed: 
 

 Project website (www.nutriman.net ) acting as the main information resource of the project.       
The website provides information on the project objectives, partners, and developments. It 
has been an important resource for dissemination materials, such as the best practice 
abstracts and online webinars. News items provided information about the availability of 
best practice abstracts and workshops held in the countries of project partners. 

 News items and newsletters: providing the latest project updates in easy-to-read language 
to reach a large audience. 

 Communication materials: leaflets and a poster based on the project branding 

 Other communication tools: press releases, articles in trade magazines, and social media  

 Event participation: partners presentations and promotion of the project and results at 
relevant national, EU and international events (reported under WP5).  

  

http://www.nutriman.net/
http://www.nutriman.net/
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1. Introduction  
 
The main objective of the NUTRIMAN Communication WP was to raise awareness, increase the 
visibility, and maximize the impact of the project, as well as ensure that the project results reach 
the widest possible audience of relevant stakeholders. This has been carried out using a variety of 
communication channels and materials such as news items on the NUTRIMAN website, 
newsletters, articles in trade journals, presentations at events and conferences, etc. All partners 
have been actively involved, to different degrees, in communication efforts as ambassadors of 
the project, with the ultimate goal of making NUTRIMAN a successful and sustainable project. 
 
Key communication messages have been drawn from the overall project objectives to support 
the project results achieved during the project. The communication activities have been carried 
out under the Tasks: 6.2 Project website; 6.3 links to national websites; 6.4 Newsletter; 6.5 Social 
media; 6.6 Online and printed material; 6.7 Press releases, Media Campaign, Publications. The 
main communication activities can be summed up as followed: 
 

 Project website (www.nutriman.net) acting as the main information resource of the project.       

The website provides information on the project objectives, partners, and developments. It has 

been an important resource for dissemination materials, such as the best practice abstracts and 

online webinars. News items provided information about the availability of best practice 

abstracts and workshops held in the countries of project partners. 

 News items and newsletters: providing the latest project updates in easy-to-read language 

to reach a large audience 

 Communication materials: leaflets and a poster based on the project branding 

 Other communication tools: press releases, articles in trade magazines, and social media  

 Event participation: partners will present and promote the project and results at relevant 

national, EU and international events (under WP5).  

The communication of the project results followed a multi-level approach targeting various 
audiences, for example, farmers, farmer groups and networks, as well as agricultural networks 
and associations of producer organizations and the general and wider public. The farmers have 
been encouraged to access the best practice abstracts and join workshops, while farmer groups 
and networks, agricultural networks and associations of producer organizations have been 
encouraged to share the benefits of the project within their networks. The general and wider 
public has been informed on the societal, economic, and environmental relevance of the EU 
funded NUTRIMAN project. The various target audiences have been approached on online 
platforms and at events at local, national, European, and international levels. Selected 
communication materials, such as the newsletter and flyer, have been translated into 8 
languages, allowing more farmers to be reached.  
 
EFFoST is work package leader for managing the communication activities for the NUTRIMAN 
project, with 3R-BioPhosphate (WP leader of the Dissemination Work Package) providing a key 
supporting role.  
 
The communication activities that have been carried out are complied with the GDPR and other 
data protection terms, conditions, policies, formats, and templates set out in WP1. 
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2. Objectives  

 

The objective of the communication activities of the NUTRIMAN project is to ensure that relevant 
and wider audiences are informed of the project’s objectives and results and to promote the use 
of project results to the relevant stakeholders, namely farmers in their nutrient management and 
recovery. The purpose of this document for the NUTRIMAN project is to formalize 
communication actions as well as to provide guidelines on the communication approach.  
 
The overall objective of the NUTRIMAN communication WP is to take strategic action to increase 
the impact of the project. The communication activities aim to: 

 
- Raise awareness for the project by announcing and promoting the best practice abstracts 

and workshops to multiple audiences and the wider public. 
- Encourage farmers, farmer groups and networks to use the best practice abstracts and 

participate in workshops. 
- Encourage other stakeholder groups such as agricultural networks, European associations, 

associations of producer organizations, and policymakers to promote NUTRIMAN in their 
network of farmers. 

- Generate traffic to the official NUTRIMAN website (www.nutriman.net). 
- Attract new users and additional novel practices and products to strengthen the project’s 

activities. 
- Tap into the potential of business opportunities for the services and products identified as 

best practices. 
- Explain to a wider audience the societal, economic, and environmental relevance of the 

project 
- Facilitate the spread of knowledge and allow knowledge to be built upon further. 
- Build support for future funding of similar projects. 

 
By increasing the visibility of NUTRIMAN, creating a positive reputation as a professional project 
with beneficial products and services and enhancing the understanding and support for the need 
to recover P and N, the communication plan will contribute to the project’s overall goal of 
increasing the uptake of bio-based fertilizer product applications, practices, and technologies. 

  



  NUTRIMAN – Deliverable 6.3- Final report of all completed communication activities   7 

3. Communication vs dissemination   

 

Communication and dissemination are linked, but the audiences are different. . This project 
take a different approach. NUTRIMAN has a very large dissemination component, therefore a 
separate work package was created for communications. To ensure that there is no overlap or 
gaps between communication and dissemination, it is important to define what is 
communication and what is dissemination.  In this context: 

Communication is a strategically planned process towards wider audience that starts at the 
outset of the action and continues throughout its entire lifetime, aimed at promoting the action 
and its results. It requires strategic and targeted measures for communicating about (i) the 
action and (ii) its results to a multitude of audiences, including the media and the public and 
possibly engaging in a two-way exchange. 

Disseminations are actions to targeted audience and the potential users of the project results. 
The public disclosure of the results by any appropriate means (other than resulting from 
protecting or exploiting the results), including by scientific publications in any medium.” 

In the document ‘Making the most of Your H2020 project’, the European IPR helpdesk provides 
further explanation by specifying the objective, focus and audience for each. Communication 
activities reach out to society and show the impact and benefits of the project to multiple 
audiences by promoting and providing information the project and its results. Dissemination 
focusses on transferring knowledge and results, with the aim to enable others to use and take 
up results, thus maximizing the impact of the project. Dissemination describes and ensures 
results are available for others to use. 

Communication (WP6) Dissemination and exploitation (WP5) 

Information Knowledge and definition of coherent 
strategy for knowledge management 
towards targeted audiences/stakeholders 
that will potentially use NUTRIMAN 
results, including disclosing key exploitable 
project results by different means. 

Informing about project and results and 
generating traffic to official NUTRIMAN 
website 

Describing and making results available for 
use, ensuring active stakeholder 
involvement and  
management; 

Announcing and promoting the project 
and practice-oriented material 

Creating practice-oriented material, 
bringing the NUTRIMAN project/results to 
the attention of decision makers and 
funding sources (public and private) on 
European, national, and regional level. 

Announcing and promoting best practice 
abstracts  

Creating best practice abstracts, managing 
and monitoring dissemination activities 
throughout the project and after project 
completion. 

Announcing and promoting workshops, 
including information on when and where 
it will be held and the programme to 
attract participants  

Creating workshop curricula based on the 
best practice abstracts, organise and 
conduct workshop 

 Development of exploitation measures 
and routes towards market deployment, 
incl. capture and assess exploitation 
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In short, in the NUTRIMAN project, communication is the activity of announcing and promoting 
the project towards wider audiance, results and events to the largest possible audience. The 
objective of communications is also to support dissemination activities by attracting people to 
the official project website (www.nutriman.net) where they will gain access to dissemination 
activities and results, namely to the best practice abstracts and information on workshops.  

Communication and dissemination are both horizontal activities that are often connected. Care 
must be taken to maintain the connections between communication and disseminations as they 
ought to strengthen each other. The communication activities create awareness and attention 
for the dissemination resources and activities, and dissemination creates the foundation and 
much need content that needs to be announced with communication activities.    

The figure below, shows a simplified overview of the project and where the communication 
activities will support the dissemination activities, and the dissemination activities provide input 
for the communication activities.  

 
 
 

 
 

  

opportunities 
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4. Project website & national project websites  

 

NUTRIMAN has set up an up-to-date and user-friendly official project website 
(www.nutriman.net). Responsible for this task was 3R-Biophosphate.   

The NUTRIMAN website It is the primary source of information for external parties, providing 
updates on project activities and achievements to all target audiences. Furthermore, the 
website serves as an important dissemination tool for the best practice abstracts and other 
educational materials targeting the farming community. The NUTRIMAN master website works 
as an interactive web platform facilitating the collection and circulation of all available 
information on all project elements and acting as ‘one-stop-shop’ for NUTRIMAN as networking 
and communication tool. 

An active follow up and expansion of the NUTRIMAN project from October 2021 up to 2031 
will be implemented and managed by the coordinator Edward Someus. All innovations 
continuously undergo evolutionary processes that are impacted by changing environments, 
markets, regulations, and other factors. Therefore, the update and expansion of the 
NUTRIMAN project are of high importance, especially in our changing times for a transition 
towards a more sustainable EU bioeconomy. 

All partners have contributed to the website by providing relevant project information (project 
news, events, translated content). All communication efforts by project partners and social 
media always redirect to the official NUTRIMAN website (www.nutriman.net).  

The project website contains:   

 All the information related to the NUTRIMAN Project and its results regularly uploaded.   

 General information about the project is available such as Brief, Objectives, Activities, 
Consortium and FABs. (https://nutriman.net/project)  

 The website content has been regularly updated according to the last NUTRIMAN related 
activity.  (https://nutriman.net/news) 

 The national NUTRIMAN websites (as of Task 6.3) interlinked. Specific editor login created 
for EFFoST so they can also upload NUTRIMAN related news.  

 Links to the NUTRIMAN social media (Twitter, Facebook, LinkedIn, YouTube).  

 A press kit (EN, FR, DE, NL, IT, ES, PL, HU) published: https://nutriman.net/media/press-kit , 
2 press releases in total. ( https://nutriman.net/media/press-kit ) 

 Event calendar for highlighting NUTRIMAN related events: – regularly updated.  
(https://nutriman.net/events ) 

 Specific area: Farmer platform: https://nutriman.net/farmer-platform 

 The "How to connect to farmer platform?" – at 8 languages invitation added to the 
NUTRIMAN Farmer Platform including clear selection criteria for farmer platform 
publication. ( https://nutriman.net/i-am-a ) 

 Online contact form has been added to the website at 8 languages ( 
https://nutriman.net/contact ) 

 Different stakeholders can ask their questions or share their information/opinion with the 
NUTRIMAN Consortium. 

 The 8 languages online contact forms are highlighted on several places on the NUTRIMAN 
Website.  

http://www.nutriman.net/
https://nutriman.net/project
https://nutriman.net/news
https://nutriman.net/media/press-kit
https://nutriman.net/events
https://nutriman.net/farmer-platform
https://nutriman.net/i-am-a
https://nutriman.net/contact
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 The most interesting interactions are highlighted anonymously in the NUTRIMAN FAQ 
section: https://nutriman.net/FAQS which is directly available from the main menu. FAQ is 
also operated at 8 languages.  

 FAB members published:  https://nutriman.net/project/fab 

 Farmer survey and mini surveys for each Product and Technology hosted in the Farmer 
Platform (https://nutriman.net/farmer-survey) 

 NUTRIMAN Booklet ( https://nutriman.net/booklet )  

 https://nutriman.net/news/cordis-results-packs-soil-health-reaping-benefits-healthy-soils-
food-people-nature-and-climate 

 https://ec.europa.eu/eip/agriculture/en/news/100-nutrient-recovery-technologies-and-
novel 

 https://ec.europa.eu/eip/agriculture/en/news/call-nutrient-recovery-technologies-and-
products 

 https://ec.europa.eu/eip/agriculture/en/event/h2020-thematic-network-
%E2%80%98nutriman%E2%80%99-final-online 

 https://ec.europa.eu/eip/agriculture/en/find-connect/projects/recovery-and-utilization-
nutrients-4-low-impact 

 https://ec.europa.eu/eip/agriculture/sites/default/files/eip-agri_brochure_climate-
smart_agriculture_2021_en_web_final.pdf 

 Electronic materials (best practice abstracts, webinars, infographics, e-newsletters)  

 Final conference specific section with all the information about the event and the 
presentations of all speakers uploaded (https://nutriman.net/conference )  

 

Figure 1: Homepage of the NUTRIMAN website 

 
 

4.1  The Farmer Platform 

https://nutriman.net/FAQS
https://nutriman.net/project/fab
https://nutriman.net/farmer-survey
https://nutriman.net/booklet
https://nutriman.net/news/cordis-results-packs-soil-health-reaping-benefits-healthy-soils-food-people-nature-and-climate
https://nutriman.net/news/cordis-results-packs-soil-health-reaping-benefits-healthy-soils-food-people-nature-and-climate
https://ec.europa.eu/eip/agriculture/en/news/100-nutrient-recovery-technologies-and-novel
https://ec.europa.eu/eip/agriculture/en/news/100-nutrient-recovery-technologies-and-novel
https://ec.europa.eu/eip/agriculture/en/news/call-nutrient-recovery-technologies-and-products
https://ec.europa.eu/eip/agriculture/en/news/call-nutrient-recovery-technologies-and-products
https://ec.europa.eu/eip/agriculture/en/event/h2020-thematic-network-%E2%80%98nutriman%E2%80%99-final-online
https://ec.europa.eu/eip/agriculture/en/event/h2020-thematic-network-%E2%80%98nutriman%E2%80%99-final-online
https://ec.europa.eu/eip/agriculture/en/find-connect/projects/recovery-and-utilization-nutrients-4-low-impact
https://ec.europa.eu/eip/agriculture/en/find-connect/projects/recovery-and-utilization-nutrients-4-low-impact
https://nutriman.net/conference


  NUTRIMAN – Deliverable 6.3- Final report of all completed communication activities   11 

Currently there are 43 products and 39 technologies meeting the transparent selection criteria 
(published on the web) developed in WP2. For those products and technologies there are 
harmonized, and standardized titles prepared. 

More detailed:  

• 43 Products  / 39 Technologies Info Sheets have been revised, corrected, expanded and 
uploaded to the NUTRIMAN Farmer Platform. 

• 43 Products / 39 Technologies EIP-AGRI PAs  have been revised, corrected, expanded, 
submitted to the EIP-AGRI and uploaded to the web. 

• 43 Products / 39 Technologies training materials have been revised, corrected, expanded, 
submitted to the EIP-AGRI and uploaded to the web. 

Basic information of the products/technologies hosted in the Farmer Platform 
 
• https://nutriman.net/farmer-platform/product-categories  
• https://nutriman.net/farmer-platform/technology-categories  
• Graphical presentation TRL status of the product/technology (TRL temperature) 
• Vendor contact 
• Youtube video link 
• Downloadable documents uploaded under each Products and Technologies: 
• Product & technology info sheets/fact sheets 
• audio-visual materials for farmers (film and video), 
• training materials and practical recommendation for agri-practitioners. 
 
 

4.2 News Items  
 

In the NUTRIMAN website, the news section has multilingual, easily to understand news, articles 
on the NUTRIMAN organized workshops, international workshops and demo events for farmers 
and agri- practitioners.  
 
• EN: https://nutriman.net/news  
• DE: https://nutriman.net/farmer-platform/info/de  
• FR: https://nutriman.net/farmer-platform/info/fr  
• IT: https://nutriman.net/farmer-platform/info/it  
• ES: https://nutriman.net/farmer-platform/info/es  
• NL: https://nutriman.net/farmer-platform/info/nl  
• PL: https://nutriman.net/farmer-platform/info/pl  
• HU: https://nutriman.net/farmer-platform/info/hu 
 
Other multilingual contents on the website are:  Info sheets, training materials, EIP-AGRI Practice 
Abstracts. Finally, a separate section with an explanation of the new Fertilizer Regulation Revision 
policy has been created: https://nutriman.net/EU-Fertiliser-Regulation          

The Task 6.3 is competed by each partner having established a NUTRIMAN project link on their 
own web sites that is the source of the original information. The information on the NUTRIMAN 
project is display highlighted on (the APCA Chambers of Agriculture regional and national 
websites; in addition, the European associations (COPA-COGECA, EUFRAS - European Forum for 

https://nutriman.net/farmer-platform/product-categories
https://nutriman.net/farmer-platform/technology-categories
https://nutriman.net/news
https://nutriman.net/farmer-platform/info/de
https://nutriman.net/farmer-platform/info/fr
https://nutriman.net/farmer-platform/info/it
https://nutriman.net/farmer-platform/info/es
https://nutriman.net/farmer-platform/info/nl
https://nutriman.net/farmer-platform/info/pl
https://nutriman.net/farmer-platform/info/hu
https://nutriman.net/EU-Fertiliser-Regulation
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Agricultural and Rural Advisory Services) were advised to do the same (P4 APCA). Additionally, 
NUTRIMAN is highlighted on the 22 Associations of Producers Organization from 18 
administrative EU regions belonged to AREFHL network. (P7 AREFHL) 

      

 

Figure 2: News item on NUTRIMAN website 

 

Figure 3: NUTRIMAN google analytics 
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Figure 4: NUTRIMAN Google analytics- users 

 

Figure 5: NUTRIMAN Google analytics- Demographics  

 



  NUTRIMAN – Deliverable 6.3- Final report of all completed communication activities   14 

5. Two-way communication 
 

The NUTRIMAN website acted as the two-way communication channel by: 

 Interaction with the NUTRIMAN project by using the ASK NUTRIMAN link. Clicking this 
link in the main menu of the website, brought stakeholder to a contact form where 
stakeholders can ask their question in the 8 different languages of the project 

 FAQ were created for the Technologies / Products based on the input from the 
stakeholders via the contact form described above. The specific question was than 
answered and both question and answer translated to the 7 other languages. 

 The Farmer Survey, a mini survey was included on the website, to get the input from the 
stakeholders. This mini survey was also available in 8 languages.  

 
 

6. Newsletters 
 

A Mailchimp account for preparing and sending NUTRIMAN newsletters in 8 languages has been 
created, in line with WP1/GDPR NUTRIMAN and it is strictly sending newsletters to those people 
who have signed to the NUTRIMAN 8 language mailing lists via the GDPR competent official 
NUTRIMAN sign-up process.  
 
During the project, specific signup forms (adjusted and translated of Mailchimp templates for 
NUTRIMAN case) created for English and seven other national languages (FR, ES, NL, DE, IT, HU, 
PL). The NUTRIMAN newsletter sign up forms were built in the NUTRIMAN master website 
(https://nutriman.net/subscribe ) and national language farmer platforms.  
 
A specific Newsletter signup QR code for (8 languages) also created and circulated in the 
NUTRIMAN internal Project Management platform. NUTRIMAN partners can use these QR codes 
in their NUTRIMAN materials for increasing the signup activities.  
 
P1 3R-BioPhosphate also created an 8 languages Newsletter template form.  
 
Since the beginning of the project, 6 general newsletters have been published with the latest 
project updates (5 articles created by EFFoST) and 6 thematic newsletters dedicated to the 
recovery technologies of the Farmer Platform have been published in 8 languages. All the 
newsletters are uploaded on the NUTRIMAN website, and the total audience of all languages is 
512 subscribers.  

The final newsletter is under preparation, and it will include the final results and outcomes of the 
final conference.  

 

https://nutriman.net/subscribe
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Figure 6: Published NUTRIMAN newsletters 

NUTRIMAN Thematic Newsletters: 
 Thematic newsletter on solid and liquid manure (June 07, 2021) 
 Thematic newsletter on mineral concentrate, scrubber water and ammonium 

nitrate/sulphate (May 27, 2021) 
 Thematic newsletter on struvite and precipitated calcium phosphate  (May 19, 2021) 
 Thematic newsletter on alternative biomass, ashes and ash-based materials (May 12, 2021) 
 Thematic newsletter on compost and digestate (May 05 2021) 
 Thematic newsletter on Bio-phosphate and biochar (April 21, 2021) 

 
NUTRIMAN Newsletters: 

 September 23, 2021>> 
 September 09, 2021>> 
 June 09, 2021>> 
 July 16, 2020>> 
 October 21, 2019>> 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://mailchi.mp/1bf90593b370/nutriman-newsletter-en-2021-06-07
https://mailchi.mp/a375986d06aa/nutriman-newsletter-en-2021-05-27
https://mailchi.mp/a375986d06aa/nutriman-newsletter-en-2021-05-27
https://mailchi.mp/c0d18cf7bc89/nutriman-newsletter-en-2021-05-19
https://mailchi.mp/caffdcf7f3de/nutriman-newsletter-en-2021-05-12
https://mailchi.mp/c027a371f38a/nutriman-newsletter-en-2021-05-05
https://mailchi.mp/34878b6239fe/nutriman-newsletter-en-2021-04-21
https://mailchi.mp/f0fa451025cf/nutriman-newsletter-en-2021-09-23
https://mailchi.mp/6c1bf7845048/nutriman-newsletter-en-2021-09-09
https://mailchi.mp/2809f6576d5d/nutriman-newsletter-en-2021-06-09
https://mailchi.mp/6e32cd70aaf4/nutriman-newsletter-4485424
https://mailchi.mp/89193088c45d/nutriman-newsletter
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7. Social media 
 
To ensure wider communication to different age groups and target audiences, the project had a 
strong presence in social media. They have been used as a tool to announce project 
developments, but most importantly to drive traffic to the official project website 
www.nutriman.net   
 
Facebook, Twitter, and LinkedIn accounts have been established and content related to 
NUTRIMAN has been posted regularly to increase outreach. 
 
A YouTube channel has also been established and managed by UNITO, including videos from the 
demo events, workshops, and any other video materials.  
 
At the start of the project, the social media accounts were primarily sharing posts from other 
accounts working on similar topics, to build a community of interest. This provided our first 
followers with interesting content, attracted new followers, and has created goodwill with other 
accounts, increasing the likelihood that they would share NUTRIMAN posts during the projects 
when developments would be available. After a certain point, general news, project description 
and news items were uploaded till the farmer platform has been created. Then the 2nd stage of 
the social media strategy started when all the products and technologies of the Farmer Platform 
were made available. All the innovative Products and Technologies of the project have been 
promoted with different banners for each. When all the products were promoted at least once, 
then we run a second and third round of promoting the inputs of the farmer platform, the main 
element of the project. In this way, the P/T had more chances to be “seen” from different types 
of audience equally.   
 
Social media posts consisted of the following elements:  

- Banner – included an image and a quote or a short description of a Product/Technology 
or event  

- Caption – included a short text, summarizing the information in the news item, the URL 
of the news item driving traffic to the NUTRIMAN website, hash tags to improve the 
findability, and @mentions to encourage other social media accounts to share our posts.  

 
On Twitter: A NUTRIMAN network profile has been created. Till M36 the page has 367 followers 
and 575 tweets so far following the same strategy as LinkedIn, posting original content x4 times 
per week with P/T from the NUTRIMAN Farmer Platform and the NUTRIMAN events.  
 
 
 

http://www.nutriman.net/
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Figure 7: NUTRIMAN network Twitter page 
 
 

On Facebook: A NUTRIMAN page has been created counting 85 followers till M36 and x4 posts 
per week promoting the P/T of the NUTRIMAN Farmer Platform and the NUTRIMAN events.  
 

 
Figure 8: NUTRIMAN network Facebook page 
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On LinkedIn: A NUTRIMAN network profile has been created. All the project results and events 
are communicated. Till M36 the LinkedIn profile has 316 followers and there are x4 posts per 
week that are promoting the P/T hosted in the NUTRIMAN Farmer Platform, the NUTRIMAN 
events and other project updates. 
 

 

 
Figure 9: NUTRIMAN network Linkedin page 
 

On YouTube: A NUTRIMAN YouTube channel has been created by project partner UNITO. All the 
video materials created throughout the project have been uploaded, as well as the project video 
created by 3R-Biophosphate. Up to M36 there are 35 subscribers. 
 

 
Figure 10: NUTRIMAN YouTube channel 
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The Facebook, LinkedIn and Twitter social media activities are coordinated and managed by 
EFFoST with input content and guidance from the other partners for an active presence 
communicating the project results. 
 
The active presence on social media, is a strong tool to communicate the project results, demo 
and workshop events, webinars, and project news.  
 
According to the extensive social media report, the Facebook posts had a reach of 222.358 
people, the Twitter posts had a reach of 487.952 people, and the LinkedIn posts had a reach of 
58.780 people of the posts available. It is important to mention that LinkedIn does not keep the 
posts after one year, so it was not possible to track the actual reach of all the posts published 
throughout the project duration.   
 

Table 1: Results of the social media impact   

 

Social media 
channel 

Number of 
posts 

Impressions Reach  Engagement/Clicks Share/Retweets Like 

Facebook posts 352  222.358 2.443 35 349 

Twitter posts 318 487.952  6.348 974 1.228 

LinkedIn posts 318 (194 
reported) 

58.780  826 86 781 

 
Two social media paid campaigns were published to raise more interest on the final conference 
event. The results of the paid campaigns are available in D4.5.  

 

  
Figure 11: Example of social media banner-General news 

 

 
Figure 12: Example of social media banner- P/T of the farmer platform 
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Figure 13: Example of social media banner- events 

 

 

8. Online and printed materials 

 
The online and printed materials have been developed for partners to distribute in their 
networks during the events, conferences, exhibitions, and other events. The printed materials 
such as roll-up banners and bookmarkers have been translated in several languages to be 
accessible from farmers that are not fluent in English. 
 
Materials designed:  

- NUTRIMAN banner 
- NUTRIMAN bookmarker 
- NUTRIMAN beach flag 
- NUTRIMAN poster template 
- NUTRIMAN report template 
- NUTRIMAN presentation template 
- NUTRIMAN Christmas card 

 
Examples of the promotional materials are in the Annex. 

 

 

9. Press releases 
 

A Press kit has been published to announce the launch of NUTRIMAN. The press kit included a 

press release (400 words), including keywords and contact info with target audience the farmers 

and second target audience the general public. The press release was translated in 8 languages 

and distributed to the partners networks. Additionally, a NUTRIMAN factsheet has been created 

(1-pager with general info about NUTRIMAN) and a press release summary (100 words). 

https://nutriman.net/media/press-kit 

At the end of the project, a second press release has been created with the same target 

audiences to announce the final conference and the final results of the project. The second press 

release has been also translated in 8 languages and distributed via the partners in their networks.  

 

https://nutriman.net/media/press-kit
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10.   Media campaign & Publications in specialised agri-journals, farmer   
magazines and newspapers 

Most of the partners of the project have an extensive experience of working with specialized 
journals and newspapers. Therefore, all partners have contributed on creating publications in 
their own language.  

From the beginning of the project, there are 97 publications of NUTRIMAN articles in farmer 
magazines, agri-journals and newspapers by all partners in several languages.  

 

Figure 14: NUTRIMAN article published in Agroinnova magazine  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  NUTRIMAN – Deliverable 6.3- Final report of all completed communication activities   22 

11.Key metrics on communication activities 
 
The successfulness of the project communication activities has been monitored throughout the 
project using several key performance indicators specific for the various communication channels.   
 
Below is a list of key performance indicators for NUTRIMAN’s communication activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Type of activity  Description 

NUTRIMAN Website - 83,804 users 
- 132,607 page views 

NUTRIMAN Newsletters - 12 issues 
- 8 languages 
- 512 subscribers 

Press releases - 2 press releases 
- 70 online publications  

Non-scientific and non-peer-reviewed 
publication (popularized publication) 

- 97 articles in online magazines, 
newspapers, agri-journals  

NUTRIMAN Social media channels - 768 followers 
- 769,090 impressions/reach 
- 9,617 engagements 
- 1,095 shares/retweets 
- 2,538 likes 

Social Media via partner channels - 152 social media posts 

Website announcements / news items via 
partner channels 

- 36 announcements / news items 

Newsletter articles via partner channels  - 79 articles in partner channels 
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ANNEX 
 

Promotional material created for NUTRIMAN  

 
NUTRIMAN Banner 
 

 

Project 
coordinator
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NUTRIMAN Bookmarker 
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NUTRIMAN Poster Template 

Nutrient Management and Nutrient 
Recovery Thematic Network

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 818470. 
Coordinator: Edward Someus, Terra Humana Ltd, biochar@3ragrocarbon.com, 
+36-20-2017557

Heading

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum.

Heading

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum.

Heading

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi 
ut aliquip ex ea commodo consequat. 
Duis aute irure dolor in reprehenderit in 
voluptate velit esse cillum dolore eu fugiat
nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui 
officia deserunt mollit anim id est
laborum.

Figure 1. Text

Heading

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 

Figure 3. TextFigure 2. Text

Heading

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit
anim id est laborum.

Figure 5. TextFigure 4. Text

Heading

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 

Figure 6. Text

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore
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NUTRIMAN Sticker 

 

 

Nutrient Management and Nutrient
Recovery Thematic Ne twork

This project has received funding from 
the European Union’s Horizon 2020 
research and innovation  pr ogramme 
under grant agreement No 818470.
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NUTRIMAN Beach flag 

 

 

 
 

NUTRIMAN Christmas card 

 

 
 

 


